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Dear Lighthouse Family,

The mission of the St. Augustine Lighthouse and Museum is to discover, pre-
serve, present, and keep alive the story of the nation's oldest port, as symbolized by
our working St. Augustine Lighthouse.

The St. Augustine Lighthouse and ] ]
Museum is a national treasure with a broad audi- “By SaV|ng the ObJeCtS and

ence. Its welcoming beacon lights not only the memories of those that

land and seascape but also illuminates the history

of this ancient city. We tell the story of came before us, we
America's oldest port and European settlement. preserve evidence of our

Since 1585 a navigational tower stood here to :
guide seamen to a safe harbor in what was a cor- nation’s settlement and
ner of the Spanish empire. Disasters, hurricanes ”

and shipwrecks mingle with rescue, revival, and 9 rowth.
renewal as part of the story we have to tell.

Our story is expansive. The Lighthouse and keepers’ house allow us to inter-
pret a particular time and place. Shipwrecks and the sea carry myths and truths that
we explore through our marine archaeology program that puts experts and youth
into the water to explore its history. Through marine archaeology we add new and
remarkable pieces to our knowledge and understanding of the past. As a former
military training site, we have close ties to Coast Guard veterans of the World War II
era. Their stories have become a living memorial and our role is to collect the sto-
ries of America's greatest generation that will soon be lost. These tales offer our
youth vital insights into a spirit and resolve that have defined our nation.

Our collections continue to grow, as does our knowledge of our past. By
saving the objects and memories of those that came before us, we preserve evidence
of our nation's settlement and growth. Within our collections, we protect the history
of the St. Augustine light station from the 16th century to the present day and the
local and regional maritime history of the nation's oldest port city.

New opportunities arise from our understanding of our rich maritime her-
itage. These are translated into diverse educational programs for children and adults
alike that highlight the importance of preservation and conservation, introduce the
marine sciences to young people, and provide stimulating intellectual and interactive
opportunities.

Lighthouses are America's castles, and ours has become a model for light-
house preservation and restoration throughout this country. We partner with the
Coast Guard and other communities to help save these local treasurers.



FUTURE INITIATIVES

We are poised to grow. Today we are seen as an important national his-
toric site and one of Florida's premiere attractions. We are a dynamic institution
that honors the public trust through offerings of educational programs, scholarly
studies, marine archaeological exploration, and tours of our historic site.

BACKGROUND

In 1980 the Junior Service League recognized the value of the
Lighthouse as a community treasure. Their Lighthouse restoration project was
one of the first in the United States. Today the St. Augustine Lighthouse and
Museum stands as a symbol of what determined, community-minded women can
achieve. The St. Augustine Lighthouse has become a symbol of community and
national pride. Our challenge is to build on this important legacy as we continue
to build a mission-centered and values-laden organization that preserves the
organization for future generations.
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Our Five-Year Strategic Goals
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port. will have...

Key Strategies
Discipline: We organize our work to focus on our strategic goals, spending our
time and resources on those activities that do the most to advance us toward the
goals.

Integration: We bring people together to ensure that all of our efforts are well
coordinated and mutually reinforcing.
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Discover

2004-2005 YEAR AT A GLANCE

Archeologists use LAMP to
make important Dlscovery

In January of 2004
archeologists from the
Lighthouse
Archaeological Maritime
Program (LAMP) dis-
covered an early 19th
century locally built oys-

tering boat in what is —
now Guana Tolomato :
Matanzas National .
Estuarine Reserve. 9

"What makes this vessel
so interesting is that it's
the only known example
of its kind,"
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Eslinger, LAMP archae- e et -
St. Johns County Archeologist Robln Moore at the ToIomato Anchorage Slte

ologist, said. This find-
ing 1s critical to the inter-
pretation of early 19th century Florida history.
"Through conservation, interpretation, and
eventual reconstruction, this small craft will
provide invaluable information on an impor-
tant and neglected aspect of the rich maritime
heritage of northeast Florida."

The  Lighthouse  Archaeological
Maritime Program (LAMP), the museum's
research arm, has affected the lives of young
people as it studies, investigates, preserves,
and interprets the submerged cultural
resources that rest beneath the waters of St.
Augustine and Northeast Florida. LAMP was

instrumental in developing the first underwater
archaeology program to enter a public school
system. The Marine Archaeology Research
Center (MARC) was established in conjunc-
tion with LAMP and Nease High School. It
introduces talented kids to the marine sci-
ences, builds their confidence, and exposes
them to offshore diving with marine archaeol-
ogists. Stephen Skeels, former MARC student,
spoke about how this unique program changed
his life. "Through MARC I learned that I loved
being in and around the water. MARC had a
huge influence on helping me to choose ocean
engineering as my future career."



Preserve

2004-2005 YEAR AT A GLANCE

St. Augustine Lighthouse reaches
out to New Basin Canal Light

This year marks
the 25th anniversary of
the  Junior  Service
League's adoption of the
Light Station
Restoration Project.

A true descendant
of the work that began
25 years ago, the light-
house continues this
spirit of preservation by
being a leader in protect-
ing not only our national
treasure in St. Augustine,
but lighthouses nation-
wide. Informing others
of this important work [ =

and community support,

both past and present,

ensures that our maritime history will endure
for generations to come.

The St. Augustine Lighthouse is
pleased to be an integral partner in the
preservation process of the New Basin Canal
Lighthouse, which is located on Lake
Pontchartrain in New Orleans. Our light-
house staff hosted Ms. Anne Rheams,
Deputy Director of the Save Our Lake
Foundation (also known as the Lake
Pontchartrain Basin Foundation,) and shared
our expertise in the areas of preservation,
collections management, retail, develoment,

New Basin Canal Lighthouse

educational programming, and operations.
"First, the Lake Pontchartrain Basin and I,
personally, want to thank you and your
incredible staff for training me in the ways of
lighthouse management during my recent,
two-day visit. Your operation is the best in
the business. Your dedication to the preser-
vation of our nation's lighthouses was evi-
dent based on the care and time you took to
help me with our application for the New
Basin  Canal Lighthouse in New
Orleans...Honestly, without your assistance
and support, I would be lost."



Present

2004-2005 YEAR AT A GLANCE

Lighthouse and Museum uses
discovery to educate youth

The lighthouse continues to discover
new chapters in the story of our nation's old-
est port city. New opportunities arise from
our understanding of this rich maritime her-
itage.

These are translated into diverse edu-
cational programs for children and adults
alike that highlight the importance of preser-
vation and conservation, introduce the
marine sciences to young people, and pro-
vide stimulating intellectual and interactive
opportunities.

The St. Augustine Lighthouse &

Museum's 2005 Summer Camp Program was |

bigger and better than ever! We offered a
first and second grade camp in addition to
our third and fourth grade camps.

The children had fun in the sun while
they embarked on a fantastic learning jour-

-

Reaching for the Stars
ney through hands-on activities and arts and
crafts. Field trips were also a part of the summer
camp program. The children explored historic
St. Augustine, participated in an actual archaeo-
logical dig with the city archaeologist, and visit-
ed Whitney labs. Each year the St. Augustine
Lighthouse & Museum awards severalsummer
camp scholarships for children who otherwise
could not afford to attend.



Keep Alive

2004-2005 YEAR AT A GLANCE

St. Augustine Lighthouse partners

with the Library

The St. Augustine Lighthouse

& Museum is working to keep alive
the stories of the men and women who
sacrificed to protect our great nation.

The lighthouse currently
maintains an oral history library in its
permanent collection and is working
on growing this collection.

An official partner of the
Library of Congress' Veteran's History
Project, the lighthouse is seeking to
expand our knowledge of military
service in the waters of the First
Coast.

This year marks the 60th
anniversary of the end of WWIIL. The
St.  Augustine Lighthouse and
Museum wants to honor those brave
men and women in a unique way. We

of Congress

¥ 3 i ; ~

Historic Magnolia Avenue

would like people to send in their reminisces
about the WWII era. Not only military person-
nel but anyone who has memories from V-E
and V-J Day are more than welcome to share
their stories. These reminisces will be shared in

Lighthouse 1923

a special exhibit for all who wvisit the
Lighthouse to view.



